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Performative Recovery

Deep Dives - The Recovery Files

A guided intensive on moving from going through the motions to genuine
internal transformation — from compliance to surrender, from performance to
practice.

Recovery Made Simple * Father Martin's Legacy

Performance - Compliance, impression management - Surrender - Genuine transformation, authenticity - A Note
Before You Begin

This intensive requires more rigorous honesty than most. It will ask you to look at aspects of your
recovery that feel uncomfortable to examine. That discomfort is not a sign you are doing
something wrong — it is a sign you are doing something real. Recovery that can survive honest
self-examination is recovery that will hold.

In this workbook

e Part 1 - What Is Performative Recovery?

— Check-in: The Performance Gap: Inside vs. Outside

— Exercise: The Performance Inventory

e Part 2 - Why We Perform: The Psychology Behind Recovery Theater
— Check-in: External Motivation & People-Pleasing

— Exercise: The Two-Selves Map

e Part 3 - The Price of the Performance: Why Recovery Theater Collapses
— Check-in: Recovery Image & ldentity Management

e Part 4 - Compliance vs. Surrender: The Heart of the Distinction

— Check-in: Compliance vs. Genuine Surrender

— Exercise: Surrender Moments Journal

e Part 5 - From Performance to Practice: Building Genuine Recovery
— Check-in: Authentic Engagement & Genuine Vulnerability

— Exercise: My Commitment to Authentic Recovery

Each reading is followed by its check-in questions and exercises, in the same order as the app. Your scored results
are shown in the app.
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PART 1 OF 5 - READING
What Is Performative Recovery?

There is a version of recovery that looks exactly right from the outside. The person attends every
meeting. They know the language — the phrases, the slogans, the step-work vocabulary. They
share authentically-sounding shares. They get chips. They text their sponsor. They say the right
things to the people watching them — the judge, the employer, the spouse, the parents — and
those people breathe a sigh of relief because it looks like it is working. But inside, the person is
still using the same psychological machinery that drove the addiction: impression management,
people-pleasing, the careful construction of a self that others will approve of. They are not in
recovery. They are performing it.

Performative recovery is the phenomenon of going through the external motions of recovery
without undergoing genuine internal transformation. It is recovery as theater — an elaborate
production staged for an audience, complete with costumes, scripted lines, and practiced
emotional moments, while the backstage reality remains largely unchanged. The substance may
be gone, but the drivers of addiction — the unexamined wounds, the avoidance patterns, the
dishonesty, the desperate hunger for approval — are still very much present, simply reorganized
around recovery language and behavior instead of substances.

The concept deserves careful handling, because accusing someone of performative recovery is
both easy and dangerous. People in genuine recovery sometimes look performative during the
early stages simply because they haven't yet internalized what they are practicing. A newcomer
who sounds scripted at a meeting is not necessarily performing — they may be learning a new
language and genuinely investing in it. The difference between genuine and performative
recovery is not visible from the outside. It is an inside job, and only the person themselves can
know, with complete honesty, which one is happening.

What distinguishes performative recovery at its core is motivation and direction. Genuine
recovery is motivated primarily by an internal transformation — the person is doing the work
because they have recognized, at a deep level, that their life depends on it and that they
genuinely want to become different. Performative recovery is motivated primarily by external
forces — the desire to avoid consequences, to satisfy observers, to maintain an image, to get
something back (a relationship, a job, a freedom) without paying the full price of change.

Neither state is fixed. People move along the spectrum — sometimes genuine, sometimes
performative, often both simultaneously in different dimensions of their recovery work. The
invitation of this intensive is not to condemn yourself for performance, but to examine it with
rigorous honesty: where are you genuinely doing the work, and where are you putting on a show?
Because the stakes of that question could not be higher. Performative recovery eventually
collapses — because performance is exhausting, because the original drivers of addiction remain
intact and hungry, and because a life organized around managing other people's perceptions is
itself a form of spiritual sickness that leads directly back to the relief of substances.

Reflection Questions
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1. When you hear the term "performative recovery," what is your immediate, honest reaction?
Does it resonate with anything in your own experience?

2. Who are the primary audiences for your recovery — the people whose perceptions you most
want to manage or satisfy? Name them honestly.

3. What is the difference between genuine and performative recovery in your own words? How
would you know, from the inside, which one was happening?

4. In what specific areas of your recovery are you most authentic — where the internal and
external experience is genuinely aligned? In what areas is there the most gap?

5. What would it cost you — relationally, practically, emotionally — to be completely honest about
where performance is happening in your recovery?

CHECK YOURSELF - CHECK-IN 1 OF 5
The Performance Gap: Inside vs. Outside
Scale: 1 = Not at all - 2 = A little - 3 = Somewhat - 4 = Quite a bit - 5 = Very much

1. There is a significant gap between what | present in recovery settings and what is actually
happening in my interior life
0102030405
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2. | have a public recovery self and a private reality that few or no people in my recovery
community actually know

0102030405
3. My shares at meetings, in group, or with my sponsor are carefully managed versions of my
experience rather than honest reports

0102030405
4. | have knowledge about what "good" recovery looks and sounds like, and | use that knowledge
to craft my presentation

0102030405
5. | feel relief when certain recovery observations are over — when | have successfully managed
the impression — rather than from genuine work done

0102030405
6. The things | am most ashamed of, most afraid of, or most honestly struggling with are not
known by anyone in my recovery support system

0102030405
7. | sometimes catch myself performing emotional responses — gratitude, willingness, surrender
— that | don't fully genuinely feel in that moment

0102030405
8. | know exactly what my sponsor, therapist, or recovery community wants from me, and |
produce it rather than bringing what is genuinely true

0102030405

YOUR EXERCISE

Worksheet 1: The Performance Inventory
Mapping Who You Perform For and What You Perform

Every Performance Has an Audience

Performative recovery doesn't happen in a vacuum — it is organized around specific people
whose judgment, approval, or expectations shape what you present. This worksheet maps your
audiences honestly: who they are, what you show them, what you hide from them, and what it
costs you to maintain each performance.

Family Members

What version of my recovery do | present to this person or group?
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What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Romantic Partner / Spouse

What version of my recovery do | present to this person or group?

What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?
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How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Sponsor / Recovery Mentor

What version of my recovery do | present to this person or group?

What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Recovery Community / Home Group
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What version of my recovery do | present to this person or group?

What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Therapist / Counselor

What version of my recovery do | present to this person or group?

What do | consistently conceal, minimize, or manage away from this audience?
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What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Employer / Colleagues

What version of my recovery do | present to this person or group?

What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?
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Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Court / Legal System

What version of my recovery do | present to this person or group?

What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Yourself

What version of my recovery do | present to this person or group?
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What do | consistently conceal, minimize, or manage away from this audience?

What am | afraid would happen if this person knew the full truth?

How much energy does maintaining this performance cost me?

Is this performance protecting something legitimate, or is it primarily protecting the addiction?

Performance Inventory Summary

1. Which audience demands the most energy to perform for? What is it about that relationship
that requires such careful management?

2. Looking across all your audiences, what is the single most consistent thing you are hiding?
What does that tell you about what genuinely needs to be addressed?
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3. Notice the "Yourself" row. Is there a gap between what you present to yourself about your
recovery and what you privately know to be true?

4. What would it feel like to close the gap — even partially — with your most important audience?
What is the first step toward genuine disclosure?
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PART 2 OF 5 - READING
Why We Perform: The Psychology Behind Recovery
Theater

Nobody chooses performative recovery deliberately. Nobody wakes up and decides to spend
years going through motions without doing the real work. Performative recovery develops for the
same reasons all human performance develops: because the perceived costs of authenticity are
higher than the perceived costs of pretense. Understanding why recovery becomes theater
requires an honest look at the psychological, relational, and systemic forces that make
performance feel safer than truth.

The most fundamental driver is shame. As Brené Brown's research has established, shame — the
belief that one is fundamentally defective, unworthy, or beyond redemption — is the most highly
correlated psychological experience with addiction. And the nature of shame is that it drives
concealment, not revelation. When a person enters recovery carrying massive deposits of shame
about who they are and what they have done, genuine self-disclosure — the kind that actual
recovery requires — feels existentially dangerous. Performance protects against that
confrontation. If you keep the share at the level of the script rather than the truth, you can inhabit
recovery without ever risking the exposure that genuine healing demands.

External motivation is the second major driver. Countless people enter treatment and recovery
not because they have made an internal decision to change but because external circumstances
have forced their hand: a court order, an ultimatum from a spouse, the loss of a job, the threat of
losing custody of a child. These external motivations are not inherently bad — many people begin
performing recovery because external pressure forces them into the rooms, and once there,
genuine transformation begins. But when external motivation is the only motivation, the entire
recovery enterprise is organized around satisfying the source of that pressure. The moment the
external pressure lifts or the audience stops watching, the foundation collapses.

People-pleasing and the fear of disappointing others is a third powerful engine. Many people in
recovery — particularly those from families where love was conditional — have deeply ingrained
people-pleasing patterns. In recovery, these patterns simply find new material. The tragedy is
that people-pleasing in recovery feels virtuous — it feels like compliance with good things. But
beneath the surface, the same dynamic that drove addiction-era people-pleasing is intact: the
belief that your own authentic experience is not acceptable, that others' expectations define your
behavior, and that the self must be managed into whatever shape will produce approval.

Finally, many people simply have never experienced genuine recovery and do not know what it
feels like from the inside. If you grew up in a family system where emotional life was managed
rather than lived, where performance was the currency of belonging, where the gap between
public presentation and private reality was simply the normal texture of life — then performative
recovery is not a departure from the norm. It is the norm, applied to a new domain.

Reflection Questions
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1. Which driver resonates most with your own experience — shame-based concealment, external
motivation, people-pleasing, or simply not knowing what genuine recovery feels like? Be specific.

2. Trace the origins of your people-pleasing patterns. Where did you first learn that your authentic
self was not enough — that performance was required for belonging or safety?

3. What external motivations drove you into recovery? Are those same external forces still the
primary engine, or has genuine internal motivation begun to take root? How do you know?

4. What specific things in your recovery are you most afraid to reveal honestly? What do you
believe would happen if those things were fully known?

5. If performance has been your lifelong adaptation, what would it require — in concrete, practical
terms — to begin moving toward authenticity in recovery?

CHECK YOURSELF - CHECK-IN 2 OF 5
External Motivation & People-Pleasing
Scale: 1 = Not at all - 2 = A little - 3 = Somewhat - 4 = Quite a bit - 5 = Very much

1. My primary motivation for staying in recovery is to satisfy the expectations of others rather
than genuine internal desire

0102030405

2. | adjust what | share in recovery settings based on what | believe the audience wants to hear
0102030405
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3. I would continue attending meetings, therapy, or step work even if no one was observing or
checking whether | attended

0102030405
4. My recovery behavior changes significantly depending on who is watching or who | need to
impress

0102030405
5. | have stayed in recovery primarily to avoid a specific consequence rather than because |
genuinely want a different life

0102030405
6. | am more invested in other people's assessment of my recovery than in my own honest
self-evaluation

0102030405
7. When the external pressure to stay in recovery lifts — a court case closes, a relationship
stabilizes — | notice my engagement slipping

0102030405
8. | find myself doing the "right" recovery behaviors but feeling internally disconnected from why
they matter

0102030405

YOUR EXERCISE

Worksheet 3: The Two-Selves Map

Documenting the Gap Between Public Recovery and Private Reality
The Gap Is the Work

Most people in performative recovery carry two simultaneous realities: what they present in
recovery settings, and what they privately know to be true. This worksheet maps those two
realities side by side across eight domains. The gap you find is not an indictment — it is a precise
map of where genuine recovery work is needed.

What | say about how I'm doing in recovery
WHAT | PRESENT

WHAT IS ACTUALLY TRUE
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What drives the gap in this domain? What are you protecting?

What | say about my cravings and urges
WHAT | PRESENT

WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?

What | say about my relationships
WHAT | PRESENT

WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?
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What | say about my step work or program engagement
WHAT | PRESENT

WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?

What | say about my emotional state
WHAT | PRESENT

WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?

What | say about my struggles and challenges
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WHAT | PRESENT

WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?

What | say about my future and my confidence in recovery
WHAT | PRESENT

WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?

What | say about my spiritual or inner life
WHAT | PRESENT
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WHAT IS ACTUALLY TRUE

What drives the gap in this domain? What are you protecting?

Two-Selves Summary

1. Which domain shows the largest gap? What does the size of that gap tell you about what is
most urgently unaddressed in your recovery?

2. Reading the "What Is Actually True" column straight through: what does this private self need
that the performed self is not receiving?

3. If your sponsor, therapist, or primary recovery support person could read the "Actually True"
column — what would change in your recovery conversations?

4. Choose one domain where you are willing to close the gap in the next 30 days. Write the
specific disclosure you will make and to whom.
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PART 3 OF 5 - READING
The Price of the Performance: Why Recovery
Theater Collapses

Performance has a cost, and in recovery, that cost is ultimately paid in relapse. This is not a moral
argument. It is a clinical observation grounded in decades of research on what actually works in
addiction recovery. The long-term data is unambiguous: people who engage genuinely with the
internal transformation that recovery demands have dramatically better outcomes than people
who comply with external requirements while leaving the internal architecture of their addiction
intact. Performance, however convincing it looks in the short term, is clinically unsustainable.

The first cost is exhaustion. Maintaining a performance is an enormous expenditure of
psychological energy. Every time you share at a meeting and consciously manage what you
reveal, every time you speak to your sponsor and navigate what to say versus what to conceal,
every time you represent your recovery to family members who are watching carefully — you are
doing the cognitive and emotional work of impression management in addition to whatever
genuine work may be happening. Over time, this exhaustion accumulates. The mask becomes
heavy. The effort of maintaining the gap between who you present and who you actually are
begins to feel unbearable. And when bearability becomes the question, the brain returns to its
historical answer: the substance that made the unbearable bearable.

The second cost is disconnection. The fundamental mechanism by which genuine recovery works
— in twelve-step programs, in therapy, in peer support, in every effective modality — is human
connection. The experience of being genuinely known and genuinely accepted, especially in the
context of one's worst moments and most shameful truths, is what interrupts the isolation and
shame that drive addiction. But connection requires vulnerability. You cannot be genuinely known
by anyone if you are managing their perception of you. The performer in recovery has the form of
community — the meetings attended, the sponsorship relationship, the recovery friendships —
without the substance. They are surrounded by people and deeply alone.

The third and deepest cost is the preservation of the original wound. Addiction does not arise in a
vacuum. Behind every addiction is a person who found substances because something in their life
— their history, their neurology, their relationships, their unmet needs — made the relief
substances offered feel necessary. Genuine recovery requires confronting and working through
whatever was being medicated. Performative recovery allows a person to appear recovered while
leaving those foundational wounds completely untouched. The unprocessed grief, the unhealed
trauma, the unexamined shame, the distorted thinking patterns — all of it remains, preserved in
amber beneath the surface of the performance, waiting.

The great paradox of performative recovery is that it is often hardest on people who are
genuinely trying. Many people in performative recovery are working very hard — attending
meetings faithfully, doing the required readings, saying the right things. They are not lazy or
cynical. They are afraid. And their fear has channeled sincere effort into the performance of
recovery rather than the experience of it. The invitation to move from performance to genuine
transformation is not an accusation. It is a door.
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Reflection Questions

1. Have you experienced the exhaustion of maintaining a gap between your performed recovery
and your private reality? Describe what that has felt like.

2. How has performance gotten in the way of genuine connection in your recovery? Have you felt
the loneliness of being surrounded by recovery community while not being truly known?

3. What original wound — the thing underneath the addiction — has not yet been genuinely
addressed in your recovery? What has performance allowed you to avoid confronting?

4. Can you trace a specific relapse, near-relapse, or crisis in your recovery to the collapse of a
performance? What gave way and why?

5. What would it actually mean to let people in recovery see you accurately — not your best
presentation, but the full reality? What is the specific thing you most fear showing?

CHECK YOURSELF - CHECK-IN 3 OF 5

Recovery Image & Identity Management
Scale: 1 = Not at all - 2 = A little - 3 = Somewhat - 4 = Quite a bit - 5 = Very much

1. I am invested in having a particular recovery identity — being seen as inspiring, as advanced in
recovery, as having figured it out

0102030405
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2. |l use recovery language, slogans, or step references in ways that are more about
demonstrating recovery knowledge than genuine expression

0102030405
3. | compare my recovery favorably to others' — using the comparison to manage my self-image
rather than for genuine reflection

0102030405
4. | find it difficult to admit struggles, setbacks, or uncertainty in my recovery because it
threatens the image | have built

0102030405
5. | feel competitive in recovery settings — concerned with where | stand relative to others in
terms of time, progress, or recognition

0102030405
6. | have shared a recovery success story in a way that was designed to impress rather than to
genuinely connect or help

0102030405
7. 1 use social media, social sharing, or public declarations of recovery in ways that are more
about image than genuine accountability

0102030405
8. My recovery identity has become something | protect and defend rather than something |
explore and examine

0102030405
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PART 4 OF 5 - READING
Compliance vs. Surrender: The Heart of the
Distinction

The recovery literature — particularly the Twelve Step tradition — makes a distinction that is
among the most important in all of addiction treatment: the distinction between compliance and
surrender. Compliance is doing what is required. Surrender is becoming someone for whom the
requirement is no longer the point. Compliance is a transaction. Surrender is a transformation.
And the entire architecture of performative recovery is built on compliance rather than surrender.

Compliance looks like recovery. It attends the meetings. It works the steps — at least enough to
satisfy the people observing it. It uses the language, produces the required emotions in the
required settings, maintains the required behaviors. From the outside, compliance is often
indistinguishable from genuine transformation. Even the person who is complying sometimes
cannot tell the difference — because compliance feels like effort, and genuine recovery also
requires effort, and it is possible to confuse the two kinds of labor.

Surrender is different in quality, not just degree. Surrender is the moment — or more accurately,
the ongoing series of moments — when a person stops fighting the reality of their addiction and
stops managing its implications and simply stops. Not stops using, though that follows — stops
the internal war. Stops negotiating with the disease. Stops managing perceptions. Stops trying to
control the outcome. The Big Book describes it: "We were convinced that self, manifested in
various ways, was what had defeated us." The "self" being described is not the person — it is the
ego in its defensive, self-protective, impression-managing function. Surrender is the release of
that ego's grip. It is not defeat. It is relief.

Surrender, in the therapeutic sense, does not require a spiritual framework, though many people
find that framework helpful. What it requires is radical honesty — the willingness to see yourself
as you actually are, without the protective editing that performance requires. It requires the
acceptance of powerlessness over the addiction: not powerlessness in the sense of helplessness,
but powerlessness in the sense of genuine recognition that willpower and impression
management cannot hold this thing. It requires the willingness to be helped — to allow another
person, a community, a process, or a Power of some kind to participate in your recovery in a way
that reaches deeper than you can reach alone.

The practical implication for anyone examining performative recovery is this: compliance can be
a legitimate first step toward surrender, but it is not the destination. Many people begin in
recovery by complying — showing up because they have to, doing what is required because the
consequences of not doing it are worse. There is nothing shameful about that beginning. But if
compliance remains the ceiling — if the external requirements are satisfied and the internal
transformation never begins — then recovery is a building with a beautiful facade and no
foundation.

Reflection Questions
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1. In your own experience of recovery, what has felt like genuine surrender — a real release, a
true stop — versus what has felt like compliance, effort directed at satisfying requirements?

2. The Big Book suggests that self — the ego in its controlling, self-protecting function — is what
defeats us. How has that ego expressed itself in your recovery? Where is it still running the show?

3. Have you ever experienced a genuine moment of surrender in recovery? Not a dramatic
bottom, but the quiet relief of stopping the performance? Describe it.

4. What specific areas of your recovery work are you complying with rather than genuinely
engaging? What keeps the compliance from becoming genuine commitment?

5. What would full surrender look like for you — not spiritually necessarily, but psychologically?
What would you have to stop managing, stop defending, stop performing?

CHECK YOURSELF - CHECK-IN 4 OF 5

Compliance vs. Genuine Surrender
Scale: 1 = Not at all - 2 = A little - 3 = Somewhat - 4 = Quite a bit - 5 = Very much

1. | do step work, attend meetings, or engage in recovery practices because they are required
rather than because they genuinely serve my transformation

0102030405
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2. | have never experienced what feels like genuine surrender — a real internal stopping of the
fight with my addiction

0102030405
3. My recovery feels like a set of requirements | am managing rather than a process of genuine
personal transformation

0102030405
4. | know the vocabulary of recovery extremely well but feel disconnected from the lived
experience the words are supposed to describe

0102030405
5. I complete the actions of recovery while internally holding on to the belief that | am different,
or that | have more control than the program suggests

0102030405
6. | experience compliance fatigue — periods where the effort of maintaining recovery behaviors
feels like a burden | resent

0102030405
7. | have difficulty distinguishing what | genuinely believe about my recovery from what | have
been taught to say about it

0102030405
8. When | imagine what genuine recovery transformation would require of me — the parts I'm not
yet doing — | feel resistance or avoidance

0102030405

YOUR EXERCISE

Worksheet 7: Surrender Moments Journal
Mapping the Times Recovery Was Genuinely Real
Finding the Thread of Genuine Recovery

Even in the midst of significant performative recovery patterns, most people have had genuine
moments — moments of real surrender, real honesty, real connection, real transformation. These
moments are the evidence that authentic recovery is possible for you, because it has already
happened.

Part 1: What Surrender Has Felt Like For You

1. Describe a moment in your recovery when something felt genuinely real — not performed, not
managed, just true:

A meeting share, a conversation, a moment of prayer, a realization...
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2. What did that genuine moment feel like in your body — physically, emotionally?

Describe the sensory and emotional experience...

3. What was different about that moment from the recovery experiences that felt more like going
through motions?

The specific quality that made it real...

4. What allowed that genuine moment to happen — what conditions, relationships, or internal
states made it possible?

What do you need more of to create those conditions again...

Part 2: Surrender Moment Entries

Document five specific moments — however brief — when genuine recovery was happening.
Surrender Moment 1

What happened:

What made it genuine rather than performed:

What it produced — in me or in my recovery:
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Surrender Moment 2

What happened:

What made it genuine rather than performed:

What it produced — in me or in my recovery:

Surrender Moment 3

What happened:

What made it genuine rather than performed:

What it produced — in me or in my recovery:

Surrender Moment 4

What happened:
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What made it genuine rather than performed:

What it produced — in me or in my recovery:

Surrender Moment 5

What happened:

What made it genuine rather than performed:

What it produced — in me or in my recovery:
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PART 5 OF 5 - READING
From Performance to Practice: Building Genuine
Recovery

Moving from performative to genuine recovery is not a single decision or a dramatic moment of
revelation. It is a slow, often uncomfortable, deeply rewarding process of gradually shifting the
center of gravity of your recovery from external management to internal transformation. It does
not require discarding anything that has been useful. It requires going deeper — underneath the
performance and into the reality that the performance has been protecting.

The first move is honesty with at least one person. Not a general, managed honesty — not the
kind of sharing that selectively reveals what will produce the desired response — but genuine,
complete honesty about what is actually happening in your interior life. This means telling a
therapist, a sponsor, a trusted person in recovery: "Here is what | say in meetings, and here is
what is actually true." That gap — the distance between the performed version and the real one
— is the territory of genuine recovery work. You do not have to broadcast it to everyone. But you
must tell it to someone, because the shame that drives performance loses its power only in the
presence of genuine witness. Brené Brown's formulation is clinically accurate: "Shame cannot
survive being spoken in the presence of someone who responds with empathy."

The second move is redirecting your recovery work toward internal rather than external goals.
This requires examining the motivation behind every significant recovery behavior. Am | going to
this meeting because it genuinely serves my recovery, or because | need someone to see me
there? Am | doing this step work because | want to understand myself more deeply, or because |
want my sponsor to be satisfied? None of these are trick questions with predetermined answers.
But the question of what is driving the engine underneath the external behavior is the most
important question in recovery, and it deserves genuine, ongoing examination.

The third move is building a tolerance for being seen inaccurately. One of the most uncomfortable
realities of genuine recovery is that authentic sharing and genuine disclosure do not always
produce the responses you hope for. People will sometimes misunderstand you, judge you, or
respond in ways that are disappointing or hurtful. The performer in recovery manages this by
never fully risking disclosure — by keeping the share safe enough that a bad response cannot
really land. Genuine recovery requires developing the capacity to be misunderstood, to be
judged, to disappoint — and to continue anyway.

Finally, moving from performance to practice requires patience with the process and with
yourself. The patterns that produce performative recovery — shame, people-pleasing, the need
for external validation — were built over decades. They will not dissolve in a week of honest
sharing. Genuine recovery is not a state you arrive at; it is a direction you move in. The question
is not "Am | in genuine recovery?" but "Am | moving toward it, today?"

Reflection Questions
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1. Who is the one person in your recovery life you could be fully honest with — without managing
their response — about the gap between your performed and genuine recovery? What stops you
from doing that?

2. Examine a specific recovery behavior you engage in regularly. What is genuinely motivating it
— internal transformation or external management? What does the honest answer tell you?

3. How do you respond internally when your authentic self disappoints someone — when your
genuine share doesn't produce the expected response? What does that reaction reveal?

4. Describe one specific area where you can move from performance to practice this week —
where you can replace the managed version with the genuine one. What would that look like
concretely?

5. Write a one-sentence description of what genuine recovery would feel like in your body, your
relationships, and your internal experience if you were fully living it rather than performing it.

CHECK YOURSELF - CHECK-IN 5 OF 5

Authentic Engagement & Genuine Vulnerability
Scale: 1 = Not at all - 2 = A little - 3 = Somewhat - 4 = Quite a bit - 5 = Very much

1. There is at least one person in my recovery life who knows the full truth of what | am actually
struggling with right now

0102030405
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2. | can honestly distinguish between what | say in recovery settings and what | genuinely believe
in my private experience

0102030405
3. I have made recovery decisions that were genuinely difficult or cost me something with an
audience, rather than only decisions that made me look good

0102030405
4. | have allowed myself to be seen in my recovery community at my worst — not just my best or
most composed

0102030405
5. My step work, therapy, or recovery writing goes to genuinely uncomfortable places rather than
staying at the surface of manageable reflection

0102030405
6. | regularly examine the gap between my performed recovery and my internal reality as a
deliberate recovery practice

0102030405
7. | experience genuine transformation in my recovery — actual changes in how | think, feel, and
relate — not just behavioral compliance

0102030405
8. When | am being dishonest in my recovery, | notice it and take responsibility for it rather than
continuing the performance

0102030405

YOUR EXERCISE

Worksheet 10: My Commitment to Authentic Recovery

Moving From Performance to Practice
Authenticity Is a Daily Practice

You will not stop performing recovery in a single moment of decision. You will practice doing it
less — one honest disclosure at a time, one moment of genuine engagement at a time, one
choice of internal transformation over external management at a time.

Part 1: Key Insights from This Intensive

1. What is the single most honest and important thing you have written in this intensive — the
disclosure that cost you the most to make?
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2. What pattern in your performative recovery have you seen most clearly? Where has the gap
between performance and reality been largest?

3. What has the performance been costing you — in energy, in genuine connection, in recovery
progress — that you can now see clearly?

4. What glimpse of genuine recovery have you had in this work — a moment of real honesty, real
recognition, real willingness? Describe it.

Part 2: Authentic Recovery Practice Commitments

Disclosure commitment — the truth | will bring to my recovery support system this week:

Specific, named, actionable...

Internal motivation practice — how | will cultivate genuine internal reasons for recovery:

A practice, reflection, or action...

Compliance-to-surrender work — the one behavior | will move from compliance toward surrender:

Specific behavior and specific shift...
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Accountability upgrade — who will | bring the real picture to, and when:

Named person and named timeframe...

Daily honesty practice — how | will check in with myself for genuine vs. performed engagement:

A specific daily reflection or question...

Part 3: My Authentic Recovery Statement

Write your personal commitment to authentic recovery. Not the recovery you have been
presenting — the recovery you are actually building. Write it in the present tense. Write it to
yourself, not for any audience.

My recovery, honestly...

A Reminder from Father Martin's Tradition:

"The therapeutic value of one addict helping another is without parallel." But that value is only
unlocked when what you bring to the relationship is real. Genuine recovery — messy, uncertain,
imperfect, honest — does more for your recovery and for the person next to you in that room
than any polished performance ever could. Start where you are. Tell the truth. That is enough.
That is everything.
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